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Future Business

Hyper
Personalization

Shop like on
Amazon

Super 
Apps

Influencers

Digital

Collaborations

Dynamics
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Customizing

Automation
with Robotics & AI

Modular Data PlatformProducts

All offers
everywhere
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& Data Exchange

Sales
Marketing Product Operations

Regulation

Big Tech
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Other
Industries

Role of Data Science & AI in the business of the future
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Support Functions
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Customers

Front Office Middle Office Back Office

Intelligent fraud-
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Automated
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Gen AI Journey to maximize Productivity

GPT & Copilot 
“Out of the box”

Copilot Studio & 
Custom Solutions

Low Code & 
Pro Code in AI

Custom 
Development

Employee Enablement to 
learning right approach to 

prompting (i.e. automatically write 
a meeting summary)

Lightweight use cases with 
customized pre-built solutions (i.e. 

quality checker, check contract for critical 
clauses)

Brownfield – Enrich 
existing systems with 
bots and services to 
automate existing 

processes (i.e. automate 
customer services queries)

Greenfield – radical 
re-engineering of 

business processes to 
optimize performance (i.e. 

Building type

Personal Productivity Business Productivity
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Regardless of your business strategy, your employees are 
already using AI tools for self-optimization . 

Neural Network 
Playground Dall-E 2 Teachable Machine

ChatGPT DeepL Google Trends

https://openai.com/dall-e-2
https://teachablemachine.withgoogle.com/
https://chat.openai.com/
https://www.deepl.com/en/translator
https://trends.google.com/trends/
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there are many more tools  …

Power Automate Alteryx Designer

Google Gemini Midjourney Google Labs

Power BI

https://www.microsoft.com/en-us/power-platform/products/power-automate
https://www.alteryx.com/products/alteryx-designer
https://bard.google.com/?hl=en-GB
https://legacy.midjourney.com/home/
https://labs.google/
https://www.microsoft.com/de-de/power-platform/products/power-bi?market=de
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many more 

Bing Copilot PowerBI YT-Tutorial

PowerBI MS-Tutorial Power Automate YT Power Automate MS

Adobe Firefly

https://www.bing.com/chat
https://www.youtube.com/watch?v=NNSHu0rkew8
https://learn.microsoft.com/en-us/training/powerplatform/power-bi
https://www.youtube.com/watch?v=SUsik0FGzI0&pp=ygUOcG93ZXIgYXV0b21hdGU%3D
https://learn.microsoft.com/en-us/training/powerplatform/power-automate
https://firefly.adobe.com/
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The future of work: humans and AI hand in hand

AI basis

Generic assistants
• Knowledge worker

• Software development

• Business analytics

• Co-Creation/Design

• Office Copilot

• Content creation

• Translation

• [...]

Specific assistants
• Sales & Marketing

• Finance & HR

• Legal & Compliance

• Banking

• Insurance

• Asset management

• [...]

Intelligent apps & processes
• Customer Journey

• Service Center

• Transactions

• Process automation

• Automation of document 
processing

• Knowledge mining

• [...]

Strategy Trustworthy 
AI

Skills Tools & 
Processes

27%

49%

18%

6%

Governance

Percentage of companies in 
agreement with each statement about 
the maturity of generative AI, by 
sector (2024 Statista, Capgemini)

• Research 
• Pilots 
• Productive use 
• Strategy 
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Data Science & AI Organization

• Independent data science 
initiatives in every 
department 

• No central coordination
• No cross-divisional 

analytical projects

01 Decentralized &
Uncoordinated

• Small central coordination 
and support team for data 
and analyses

• Central team advises 
departments on the 
further development of 
skills

• Management and 
responsibility for analysis 
projects remain with the 
departments

02 Central 
coordination

• Dedicated Data Science 
team with experts both at 
central level and in the 
departments

• Joint implementation of 
overarching and 
department-specific 
analysis projects

• Centralized control and 
responsibility for analysis 
projects

03 Head office
Control system

• Data Science as an 
integral part of the 
organization

• Dedicated teams in all 
departments

• Each department can 
implement data and 
analysis topics 
independently

04 Integrated

Analytics teamsLeadership
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Process for creating and evaluating ideas

Ideation PoC & MVP Roll Out 

High level business case

Development projects

Idea capture

Management Review

Selection of implementation method

Use Case Creation
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AI Risks

AI brings new risks; a trustworthy AI is a precondition

Human agency and oversight

Technical robustness and safety

Privacy and
Data Governance

Transparency

Diversity, non-discrimination and 
fairness

Social and environmental well-being

Accountability

Trustworthy
AI

1

2

3

4

5

6

7

Trustworthy AI as a foundation 

https://digital-strategy.ec.europa.eu/en/library/ethics-guidelines-trustworthy-ai
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Selected use cases 

(Generative) AI can be applied along the whole value chain

Productivity: Intelligent assistants / copilots to support individual tasks

• Market and 360° 
customer intelligence

• Marketing automation

• Customer journey 
optimization

• Up- and cross-selling

• Hyper personalization

• CLV calculation

• Virtual agents

• Personalized 
opportunities

• AI-driven product 
development

• Product customization 

• Smart pricing

• Onboarding

• Banking: Credit 
scoring & process 
automation

• Insurance: Automated 
claims regulation

• Asset Management: 
Quant and AI portfolio 
management

• Reporting automation

• Automated 
unstructured 
document 
processing

• E2E process 
automation & 
intelligent robotics

• Autonomous 
organization

• Multichannel service 
automation

• Emotion recognition & 
prioritization

• Intelligent assistants

• Chat & voice bots

• Real-time 
recommendations & 
next best actions 

• Governance, Risk, 
Compliance & ESG

• Identification of money 
laundering (AML) & 
fraud detection

• Detect account/credit 
card fraud

• Cybersecurity support

• Real time risk 
management and 
improved methods

• Interactive query of 
(un)structured 
financial data

• Automated creation of 
business reports

• Automatic matching of 
applications with job 
postings

• HR Q&A chatbot for 
employees and 
applicants

Sales & 
Marketing

E2E-Product 
Excellence

Operations & 
Processes Service

Governance, 
Risk & 

Compliance
Support 

Functions
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Example: AI in Office
Business Chat Outlook Teams

Word Excel Powerpoint
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kpmg.de/socialmedia kpmg.de

Thank you!

https://www.linkedin.com/company/kpmg-deutschland
https://www.xing.com/companies/kpmgagwirtschaftspr%C3%BCfungsgesellschaft
https://twitter.com/KPMG_DE
https://www.facebook.com/KPMG.AG.WPG/
http://www.youtube.com/KPMGinDeutschland


SCANNE DEN QR-CODE 
UND KOMME DEINEM FIT FOR KI ZERTIFIKAT EINEN 

SCHRITT NÄHER
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